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Tuesday, July 16, 2019 – Day 1 
 
8:30 a.m. – 9:00 a.m. Registration   
 
9:00 a.m. – 9:30 a.m. Welcome  

Mai Fernandez, Executive Director, National Center for Victims of Crime 
Darlene Hutchinson Biehl, Director, Office for Victims of Crime 
Tim Woods, Deputy Executive Director, National Sheriffs’ Association 
 

 
9:30 a.m. – 10:00 a.m. Year in Review 
                                      Laura Cook, National Center for Victims of Crime 
           Josue Melendez, National Center for Victims of Crime 

- Laura and Josue will provide an overview of the program, including information on the 
number of trainings and webinars conducted. They will also discuss the materials that have 
been produced, as well as data & statistics from evaluations. 
 

10:00 a.m. – 11:00 a.m.   Frontline Service 
   Rosemary Creeden, Associate Director of Trauma Services 

- Frontline services will discuss how they have implemented the use of psychological first-aid 
and creating peer support groups for families who lost a loved one to homicide in order to 
provide more holistic assistance to homicide witnesses. 

 
11:00 a.m. - 11:15 a.m. Facilitated Q&A 

Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 
 
11:15 a.m. – 12:15 p.m.  Baltimore Child Abuse Center 
   Sammy Jo Kanekuni, Lead Forensic Interviewer 

- The Baltimore Child Abuse Center will present on formalized partnerships created by their 
MDT model, and will provide information about their multi-jurisdictional linkages initiative.  
 

12:15 p.m. - 12:30 p.m. Facilitated Q&A 
Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 

 
12:30 p.m. – 1:30 p.m. Lunch (No federal funds will be used for food or beverage) 
 
1:30 p.m. – 2:30 p.m.   Anti-Violence Partnership of Philadelphia  
   Kendra Van de Water, Project Director, Intra-Familial Homicide Initiative 

- The Anti-Violence Partnership will speak about their crisis intervention framework and how 
useful it is in implementing services to homicide co-victims of intra-familial homicide. 
 

2:30 a.m. - 2:45 a.m. Facilitated Q&A 
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Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 
2:45 p.m. – 3:45 p.m.   Medical University of South Carolina 

Dr. Alyssa Rheingold, Director of Clinical Operations and Professor 
- The Medical University of South Carolina will speak about their Charleston HEART (Homicide 

Early Intervention and Advocacy Response Team) program, and how they identify and 
document promising, victim-centered and trauma-informed multidisciplinary responses and 
evidence-based practices that are effective in responding to families and communities of 
complex homicide cases. 
 

3:45 a.m. - 4:00 a.m. Facilitated Q&A 
Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 

 
4:00 p.m. – 4:15 p.m.     Announcements and Dismissal 
 
Wednesday, July 17, 2019 – Day 2 
 
8:30 a.m. – 8:45 a.m.    Welcome and Announcements 
               Josue Melendez, National Center for Victims of Crime 
 
8:45 a.m. – 9:45 a.m.    Palm Beach County Division of Victim Services 
   Maura Smith, DUI Homicide Project Coordinator 

- Palm Beach County Victim Services will present on the Multidisciplinary Team (MDT) created 
to respond to victims of DUI/Impaired Driving Homicides, as well as policies, procedures and 
training used to support the MDT. 
 

9:45 a.m. - 10:00 a.m. Facilitated Q&A 
Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 

 
10:00 a.m. – 11:00 a.m. Chicago Survivors/Thresholds 
   Nancy Hughes, Criminal Justice Advocate 

- Chicago Survivors will discuss their rapid response protocol for homicides (including gang-
related homicides) with the Chicago police department. 
 

11:00 a.m. - 11:15 a.m. Facilitated Q&A 
Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 

 
11:15 a.m. – 12:15 p.m. Office of the Bronx District Attorney 
   BethAnn Holzhay, Director, Crime Victims Assistance Unit 

- The Bronx District Attorney's Office (Bronx DA) will highlight how co-locating victim services 
within the New York police department increases collaborative efforts and ensures that the 
services are evenly and consistently available to homicide survivors; they will also discuss 
the use of the restorative retelling model. 



 

Multidisciplinary Responses to Families and Communities in Complex Homicide Cases 

 
12:15 p.m. - 12:30 p.m. Facilitated Q&A 

Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 
 
12:30 a.m. – 1:30 p.m. Lunch (No Federal Funds Will Be Used for Food or Beverage) 
 
1:30 p.m. – 2:30 p.m.    Presentation on no-cost extensions, grant close-out  
   Mary Atlas-Terry, MSW, Victim Justice Program Specialist 
   Kareem R. Izlar-Mathis, Victim Justice Program Specialist 
   Abria Humphries and Virginia Ward-Proctor, OVC PMT Team 
 
2:30 p.m. – 3:00 p.m. Website presentation 
   Josue Melendez, National Center for Victims of Crime 

Laura Cook, National Center for Victims of Crime 
 
3:00 p.m. – 4:00 p.m.     Day 2 Debrief  
   Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 

- During this debrief, we will discuss ongoing challenges, as well as concepts and methods 
that may be used to address them. 

 
4:00 p.m. – 4:15 p.m. Final remarks and dismissal 
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PARTICIPANT BIOS 

National Center for Victims of Crime 

 

 

Laura Cook, Director of Training & Technical Assistance 
 
Laura Cook is the director of training and technical assistance at the 
National Center for Victims of Crime. She began her work with the 
National Center shortly after graduating from Temple University’s Beasley 
School of Law in May of 2013. Laura has traveled throughout the country 
training advocates on financial fraud with the Financial Industry 
Regulatory Authority (FINRA) Investor Education Foundation. She has also 
coordinated multiple webinars on identity theft, mass marketing fraud, 
investment and securities fraud, mortgage and lending fraud, and 
financial exploitation.  

 
Laura also works with two other programs of the National Center: the National Crime Victim Bar 
Association (NCVBA), and Multidisciplinary Responses to Families and Communities in Complex 
Homicide Cases (Complex Homicide). With the NCVBA, Laura has worked on the Attorney Referral 

Mai Fernandez, Deputy Executive Director 
 
Mai Fernandez is executive director of the National Center for 
Victims of Crime, a position she has held since June 2010. With a 
distinguished 25-year career in the criminal justice, nonprofit, 
and policy arenas, Fernandez brings extensive national, state, 
and local leadership experience in victim-related work to the 
National Center. Formerly the acting executive director of the 
Latin American Youth Center – a D.C.-based nonprofit 
organization that provides multicultural underserved youth with 
education, social, and job training services – Fernandez has spent 
the last 13 years managing programs that serve victims of child 
abuse, sex trafficking, and gang violence.  
 
 Before joining the Latin American Youth Center, Fernandez served as assistant district attorney for 

New York County, helping victims navigate the criminal justice system and pleading their cases 
before the court. She also developed policy for victims of domestic and youth violence at the U.S. 
Department of Justice and Office of Justice Programs, and she served as a congressional aide to U.S. 
Representatives Mickey Leland and Jim Florio. 
 
Fernandez received her undergraduate degree from Dickinson College, Juris Doctor from American 
University, and Master’s Degree in Public Administration from Harvard University's JFK School of 
Government. Mai [pronounced "MY"] resides with her husband and son in Washington, D.C. 
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Service, providing advocacy and collecting information from crime victims, and referring them to 
attorneys nationwide with experience representing victims in civil litigation. Laura is the Director for the 
Complex Homicide project, bringing subject matter experts together to train victim advocates, law 
enforcement, and others working with victims of homicide.  
 
Josue Melendez, Program Coordinator, Complex Homicide, National Center for Victims of Crime 
 
Josue Melendez is the program coordinator for the Complex Homicide Program at the National Center 
for Victims of Crime.  He also assisted in the distribution of the National Center for Victims of Crime’s 
Compassion Fund to the victims of the Pulse shooting in 2016 in Orlando, where he spoke to the victims 
of the deceased to assist them with vital services. Melendez graduated from Coppin State University 
with an undergraduate degree in interdisciplinary studies with a concentration in health information 
management and psychology and has worked in victim services since 2015. He has worked at the 
National Sexual Assault Hotline at RAINN (Rape Abuse Incest National Network), the National Human 
Trafficking Hotline at Polaris, and the DC Victim Hotline. Melendez has used his personal history of 
family members and friends murdered through gang violence in his country of El Salvador to drive his 
work. Melendez was a resident director at his university, where he would serve as a resource for his 
residents who had family who were victims of homicide. 
 
 

National Sheriffs’ Association 
 

Timothy Woods, Deputy Executive Director 
 
Tim Woods joined the National Sheriffs’ Association (NSA) in 1997, and was 
appointed NSA deputy executive director on January 1, 2019. Prior to his 
appointment, Mr. Woods held several positions with the association, 
including director of research and development, director of government 
affairs, and director of grants and contracts. 
 
Before joining NSA, Mr. Woods had national-level positions as director for 
networking and outreach for the Department of Justice’s National Criminal 
Justice Reference Service and as manager of training and technical 

assistance at the National Consortium of Treatment Alternatives for Safer Communities (TASC). He 
began his criminal justice career in rural Virginia, working as a case manager in community corrections. 
 
Mr. Woods holds an LL.M. in international and comparative law from the Georgetown University Law 
Center; an M.A. in sociology from the University of Virginia; a J.D. from St. Louis University School of 
Law; and a B.A. in sociology, political science, history, and Germanic languages and literature from 
Washington University. 
 
Toni Lawrimore, Project Manager 
  
Toni Lawrimore is a project manager at the National Sheriffs’ Association.  She began her work with 
crime victims as a rape crisis advocate at the University of South Carolina’s Student Health Services 
Sexual Assault and Violence Intervention and Prevention office. She then moved on to serve victims with 
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the Office of the South Carolina Attorney General as the sole prosecution victim advocate. Her work 
took her to Washington, D.C. to become a human trafficking program officer with the U.S. Committee 
for Refugees and Immigrants before she joined the team at the National Center for Victims of Crime.  
After her time at the National Center, Toni spent a brief stint at Booz Allen Hamilton before coming to 
work with NSA. Lawrimore’s passion for working with victims of crime began when she studied for her 
Master’s Degree in social work and Master’s Degree in public health at the University of South Carolina, 
where she focused on violent crime as a public health issue. She is a Licensed Master of Social Work. 

Kristi Barksdale, Project Manager 
  
Kristi Barksdale joined the National Sheriffs’ Association (NSA) grants department in 2018. She has 
served as manager and coordinator for grant projects on the topics of Multidisciplinary Responses to 
Families and Communities in Complex Homicide Cases; Traffic Safety; Implementing Community Policing 
and Procedural Justice in Jail Settings: Developing a Toolkit of Promising Practices and Evidence-Based 
Innovation; National Sheriffs Institute; Crime Victims with Disabilities;  Collaborative Reform Initiative 
Technical Assistance Center;  Medication-Assisted Treatment; and Southwestern Border Sheriffs 
Coalition. Ms. Barksdale is the staff liaison for NSA’s Youth Programs and Juvenile Justice Committee. 
She holds a B.A. in business from DeSales University. 
 

Office for Victims of Crime (OVC) 

 Darlene Hutchinson, Director 
   
Darlene Hutchinson is the director of the Office for Victims of Crime 
(OVC), where she oversees its programs and services to help victims in 
the aftermath of crime and to provide continued support to them as 
they rebuild their lives. As director of OVC, Ms. Hutchinson currently 
oversees the administration of more than $9 billion in grants and other 
projects, which includes a Fiscal Year 2018 budget of nearly $4.5 billion – 
the largest in OVC history. During her tenure, OVC has experienced a 
tremendous expansion of services for victims of human trafficking and 
those in tribal communities across the country. 
 
Appointed by President Donald Trump, Ms. Hutchinson was officially 

sworn into office in August 2017. With more than 20 years of experience in victim advocacy, Ms. 
Hutchinson has had an active role passing legislation, advancing public policy, teaching at police 
academies, and working directly with victims and their families – following all types of crime. 

Prior to joining OVC, Ms. Hutchinson honed her expertise as a victim advocate by volunteering for 10 
years at rape crisis centers in Alabama and Texas and served for seven years as president of a victims' 
support and advocacy group in Central Alabama. Simultaneously, Ms. Hutchinson worked in publishing, 
including eight years as editor of law enforcement publications in Alabama, Washington, D.C., and 
Texas. She also spent nearly six years as the communications and media director for the Dallas Bar 
Association. 

Ms. Hutchinson played a key role in the development of Alabama's innovative victim notification system, 
and was part of the small team responsible for the passage and ratification of Alabama's Victims' 
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Constitutional Amendment in 1994–95. She has received numerous awards for her dedication to 
empowering survivors and protecting their rights while enhancing public safety. 

A native of St. Petersburg, Florida, Ms. Hutchinson holds a B.S. in journalism from Troy State University 
in Troy, Alabama. 

 Mary Atlas-Terry, Victim Justice Program Specialist 
 
Mary Atlas-Terry is a victim justice program specialist at Office for Victims of 
Crime (OVC), within the U.S. Department of Justice, Office of Justice 
Programs. In that capacity, she develops grant programs and monitors 
cooperative agreements for a variety of initiatives involving services for 
victims of crime. Most of her projects address services for family members of 
homicide victims and victims of human trafficking. Before joining OVC in 
2003, Ms. Atlas-Terry worked for the Anti-Violence Partnership of 
Philadelphia as a program director for Families of Murder Victims, a nonprofit 
victim service program housed within the Philadelphia District Attorney’s 
Office, Homicide Division. Ms. Atlas-Terry holds a Master’s in social work 
from the University of Maryland at Baltimore and a Bachelor’s in social work 
from Salisbury State University. She became involved in the victims field after 

her husband was murdered in 1993. 
 
 

Kareem Izlar-Mathis, Victim Justice Program Specialist 
 
Kareem Izlar-Mathis is a victim justice program specialist at the Office for 
Victims of Crime in the U.S. Department of Justice (DOJ), Office of Justice 
Programs. He administers multiple grants covering tribal awards, supporting 
male survivors of violence, Vision 21 multidisciplinary responses to families 
and communities in complex homicide cases, technology innovations on 
identity theft applications, and Vision 21 innovations grants to enhance and 
transform services for victims of crime. He also oversees special projects, 
which include providing explanations of program statutes, guidelines, and 
agency policy to recipient grantees.  
 
Before joining OVC in 2012, Mr. Izlar-Mathis was a grant technician for the 

Bureau of Justice Assistance (BJA). While there, Mr. Izlar-Mathis managed the closeout of Local Law 
Enforcement Block Grants (LLEBG) and Recovery Act Grants under $25,000 covering four to eight 
states. During that time, Mr. Izlar-Mathis also represented BJA at national conferences and on various 
working groups within Office of Justice Programs on local law enforcement, community policing, and 
the then newly released Recovery Act awards.  
 
Before that, Mr. Izlar-Mathis was a government contractor with Pitney Bowes government solutions 
agency, where he was first introduced to BJA LLEBG awards. While there, he managed grant startup 
activities for grants under $15,000.  
 
Mr. Izlar-Mathis holds computer networking certificates from Unisoft School of Computer Technology. 
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Speakers 

Michelle Palmer, Executive Director, Wendt Center for Loss and Healing 
 
Michelle Palmer is the executive director of the Wendt Center for Loss and 
Healing, a mental health agency specializing in issues related to grief/loss 
and trauma. Ms. Palmer has been living and working in the District of 
Columbia for 17 years. Her professional areas of expertise include HIV/AIDS, 
grief/loss, and trauma. As part of the District’s mass casualty response, Ms. 
Palmer responded to the shootings at the Navy Yard including providing the 
death notifications to the families of seven of the victims. Ms. Palmer has 
provided trainings on issues related to grief/loss and trauma locally, 
nationally, and internationally. 
 
She has served on a multitude of committees and task forces to address 

issues related to violent crime, including the development of the District’s Victim Services Mass Disaster 
Academy and Mayor Bowser’s Safer Stronger DC Task Force. Ms. Palmer received her Master’s Degree in 
Social Work from the University of Vermont and is a Licensed Independent Clinical Social Worker in the 
District of Columbia. 

 

DEMONSTRATION SITE ABSTRACTS 

 
DUI/Impaired Driving Homicide 

Palm Beach County Division of Victim Services 

Palm Beach County Division of Victim Services, Palm Beach County Sheriff’s Office, and Mothers Against 
Drunk Driving seek to address Driving Under the Influence (DUI)/Impaired Driving Related Deaths 
through the FY 2016 Vision 21 Multidisciplinary Responses to Families and Communities in Complex 
Homicide grant program. In order to address the resulting emotional, psychological, physical and 
financial aftermath associated with DUI/impaired driving-related deaths, this project builds upon 
existing community resources to develop a comprehensive response addressing the unmet and complex 
needs of this population. To do so, a multidisciplinary team will be convened and tasked with mapping 
out the current service delivery system and creating an enhanced response wherein families are 
immediately linked to evidence-based, trauma-informed services by well-trained first responders, 
closing the current gap that leaves families alone in their grief with delayed or no assistance.  

The work of the group will be memorialized through protocols supporting the new seamless continuum 
of care. Training and resources on topics such as appropriate death notification, grief, survivor’s guilt, 
child loss, adult loss, financial recovery, civil justice, criminal justice, and victim impact statements will 
be provided for first responders, advocates, clergy, and hospital/medical staff. By working with a 
technical assistance provider as part of the project, we will ensure that the most appropriate victim-
centered and evidence-based practices are utilized and implemented. Advocates will provide direct 
services such as on-site crisis counseling, emergency monetary aid, information/referrals to victim 
compensation, intercession with employers and landlords, transportation services, translator services, 
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supportive counseling, and attendance at court hearings. Therapists will provide evidence-based therapy 
services to address trauma and grief, taking into account the needs of teenagers and special 
populations. Florida State University will be the project research partner that will prepare a logic model, 
identify needed data, and appropriate data collection methods as part of an overall process evaluation. 
The process evaluation will comprehensively describe the inputs for the proposed multidisciplinary 
intervention, the actual service activities provided to the families, and the short-term family outcomes 
associated with these collaborative multidisciplinary inputs and service activities.  

Final drafts of the grant outputs will be provided to the technical assistance provider for publication and 
dissemination in hopes that this project will serve as a model for others to replicate around the country, 
ultimately impacting the field of victim services. 

Contact Info 
Nicole Bishop, Director of Justice Services and Victim Services, NBishop@pbcgov.org 

Website 
www.pbcgov.org/publicsafety/victimservices 

 

Intra-familial Homicide 

Medical University of South Carolina 

This collaborative project aims to develop a multidisciplinary response for intra-familial homicides 
among local and regional agencies providing intensive direct services to family members of homicide 
victims in the Charleston Tri-County Area of South Carolina. At present, our service model provides crisis 
intervention, intensive case management, and victim advocacy, specialized mental health services 
(including support groups and individual community-based trauma-focused treatment) available to 
homicide survivors to assist in stabilizing their lives after murder. However, seamless coordinated efforts 
between collaborating agencies are limited.  

This project will permit the formal development of a multidisciplinary response team (Charleston 
HEART: Homicide Early intervention and Advocacy Response Team) who will be consistently trained in 
victim-centered and trauma-informed approaches to address the unique needs of intra-familial 
homicides. This team will begin to coordinate and provide comprehensive services for family members 
within 24-48 hours of homicide, including evidence-informed practices such as Psychological First Aid 
and Skills for Psychological Recovery and ongoing intensive case management and community (or tele-
heath) trauma and loss treatment.  

Further, this project will identify and disseminate promising practices for provision of a comprehensive 
and coordinated array of services that streamlines access to vital support services that are unique to 
family members impacted by intra-familial homicide. This project capitalizes on the clinical expertise of a 
team of multi-disciplinary victim service providers including law enforcement, the coroner’s office, the 
prosecuting attorney office, child advocacy centers, domestic violence nonprofits, medical providers, 
and mental health providers who are currently providing services to family members of survivors and 
who have knowledge of engagement strategies with underserved populations.  

During this demonstration initiative, the National Crime Victims Research and Treatment Center and 
partnering agencies will: 1) evaluate the needs of intra-familial homicide survivors and assess promising 

mailto:NBishop@pbcgov.org
http://www.pbcgov.org/publicsafety/victimservices
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practices to assure that the new multidisciplinary team response is evidence-based as well as culturally 
competent; 2) enhance existing provision of services for family members of intra-familial homicide 
victims by responding within 24-48 hours from the murder to provide coordinated evidence-informed 
early intervention approaches; 3) evaluate a comprehensive seamless coordinated multidisciplinary 
team response, early intervention, and longer term community and telehealth-based approaches with 
intra-familial survivors residing in the Charleston Tri-County Area; and 4) develop protocols and training 
materials for dissemination within the field of best practices for intra-familial response. 

Contact Info 
Alyssa Rheingold, Ph.D., Director of Clinical Operations and Professor, rheingaa@musc.edu 

Website 
https://www.musc.edu/ncvc 

 

 
The Anti-Violence Partnership of Philadelphia (AVP)  
 
The Intra-Familial Homicide Response Initiative builds upon AVP’s 30-year history of assistance to 
homicide co-victims and long-term collaboration with criminal justice and human service organizations.  
 
The sudden violent loss of a loved one has a tremendous impact on family members left behind. 
Immediately after notification of the homicide, co-victims are faced with numerous tasks at a time when 
they are least capable of handling them. This period, “disequilibrium,” is marked by intense anxiety, 
during which their usual repertoire of coping mechanisms prove insufficient. When the homicide is 
intra-familial, the effect on co-victims is more complex because they had a personal relationship with 
both the offender and the victim. Intra-familial homicides also affect a wide range of other issues, 
including child custody, stability of living arrangements, and family income.                   
 
AVP provides services to co-victims in three critical categories: practical/concrete services, psycho-
emotional support/ counseling, and advocacy. Information about co-victims comes to AVP through 
many channels including the medical examiner’s office, district attorney office, police department, 
hospitals, private and public victim and human service organizations, and local schools. However, these 
referrals do not always include specifics about the homicide, including that the offender was a family 
member; additionally, many family members are not identified until weeks, days or even years after the 
murder. Disequilibrium usually lasts from four to eight weeks; co-victims are more receptive to others’ 
efforts to help during this period. It is critical that co-victims of intra-family homicides be identified, 
contacted, and offered services at the earliest possible time, in collaboration with other human services, 
law enforcement and criminal justice organizations preferably within 24-48 hours of the murder. It is 
also crucial to provide proactive outreach to the family, with the understanding that the intra-familial 
homicide will inevitably create divisions within families and that information about available services is 
not likely to be communicated from member to member.                                               
 
The project will increase collaboration and communication among AVP, the MEO, the DA’s office, and 
the police department, as well as interact with domestic violence prevention organizations, schools and 
other agencies, to ensure that services to co-victims of intra-familial homicides are enhanced as follows: 

• More timely identification of homicides as being intra-familial; 
• Better identification of family members associated with intra-familial homicide; 
• Active outreach to include a home visit whenever deemed necessary by co-victims or situation; 

mailto:rheingaa@musc.edu
https://www.musc.edu/ncvc
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• Provision of services reflecting understanding of the unique needs of co-victims of intra-familial 
homicides.  

Contact Info 
Kendra Van de Water, LSW; Project Director, Intra-Familial Homicide Initiative, 

kvandewater@avpphila.org 
Website 

www.avpphila.org 
 

Child Witness to Homicide 
 
FrontLine Service 
 
The Traumatic Loss Response Team (TLRT)-A Multidisciplinary Response to Complex Homicides Involving 
Children project will meet the complex needs of children throughout Cuyahoga County, Ohio, who have 
witnessed or whose families have experienced homicide. The objectives of the project include 
enhancing the county’s current system of victim services for children and families of homicide victims 
and ensuring that these services are accessible, comprehensive, culturally-competent, trauma informed, 
and effective; creating a partnership of key agencies and institutions to support and guide the 
development and implementation of this project’s activities; and disseminating the lessons that are 
learned from the program to the Office of Crime Victims and other victim services providers across the 
nation.                                              

 
Contact Info 

Rosemary H. Creeden LISW-S, Associate Director of Trauma Services, 
Rosemary.Creeden@Frontlineservice.org 

Website 
http://www.frontlineservice.org/ 

 
 

Baltimore Child Abuse Center 
 
While the crime rate decreased nationally in 2015, Baltimore City’s crime and homicide rate soared. 
Baltimore City’s murder rate met an all-time high with a 55 per-capita murder rate for every 100,000 
residents – the highest since its last record-breaking year in 1993 and a 63 percent increase from 2014. 
The purpose of the Baltimore City Multidisciplinary Response for Child Witnesses to Homicide program 
is to provide a collaborative multidisciplinary response for children impacted by homicide and their 
families. The proposed program would take the evidenced-based, proven Children’s Advocacy Center 
multidisciplinary model designed to serve victims of child sexual abuse, and extend it to this special 
victim population. The program seeks to bring together law enforcement officers, prosecutors, forensic 
interview professionals, victim advocates, and mental health treatment providers to serve child 
witnesses to homicide with a victim-centered and trauma-informed multidisciplinary response model 
that has successfully served more than 30,000 victims of child sexual abuse and other trauma and their 
families in Baltimore City over the last 30 years. 
 

Contact Info 
Mackenzie McNamara, Homicide Survivor Program Coordinator, Mmcnamara@bcaci.org  

Website 

mailto:kvandewater@avpphila.org
http://www.avpphila.org/
mailto:Rosemary.Creeden@Frontlineservice.org
http://www.frontlineservice.org/
mailto:Mmcnamara@bcaci.org
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www.bcaci.org 
 
 

Gang-Related Homicide 
 

 
Office of the Bronx District Attorney 
 
In 2015, Bronx County had 17 percent of New York City’s population, but 26 percent of the city’s 
homicides and 28 percent of the city’s shootings. Of the 91 homicides in the Bronx in 2015, nearly half 
were either gang-related or intra-familial. Though these two homicide types composed a large 
proportion of all 2015 Bronx homicides, the two groups only accounted for 26 percent of new intakes 
for homicide survivor services that year. This discrepancy can be attributed to the unique circumstances 
of both groups that require enhanced coordination between the agencies involved in their cases.  
 
The objectives of the project are to (1) increase the number of homicide survivors served; (2) increase 
advocacy and therapeutic services around multi-agency responses to homicide survivors; and, (3) 
coordinate a multi-agency process to ensure the services are evenly and consistently available to 
homicide survivors. These objectives will be accomplished through a partnership between the Bronx 
District Attorney’s Crime Victim Assistance Unit (BXDA-CVAU), the New York Police Department (NYPD), 
the Office of the Chief Medical Examiner (OCME), and the Center for Court Innovation (CCI). The grant 
will support a project coordinator, advocate, and therapist. Critical to the project strategy is the referral 
of homicide survivors by the NYPD to the project advocate to facilitate direct outreach to a greater 
number of homicide survivors. A program coordinator will facilitate cross-trainings between partner 
agencies and community service providers, with the focus of delivering a trauma-informed approach 
specific to homicide survivors. Additionally, the coordinator will work with community service providers 
to increase access to relevant services. At the onset this will include CCI’s Child Witness Support 
Program for young witnesses of violent crimes, and the Stand Up To Violence program that utilizes a 
public health response to homicides. The therapist will implement the Restorative Retelling model via 
group sessions with intra-familial and gang-related homicide survivors.  
 
The anticipated outcomes of the project include an increased number of gang-related and intra-familial 
homicide survivors assisted through the direct referral process between NYPD and the advocate, 
improved interactions between NYPD and homicide survivors resulting from trauma trainings and 
related materials, as well as development of palm-cards with available resources listed to be provided 
by detectives to survivors, and final evaluation report that draws on data collected throughout various 
points of the project intervention to determine the effectiveness of multi-agency collaboration in the 
coordinated response to complex homicide in the Bronx. 
 

Contact Info 
BethAnn Holzhay, MSW, Director, Crime Victims Assistance Unit, holzhayb@bronxda.nyc.gov 
Christina Fragola, Deputy Director, Crime Victims Assistance Unit, fragolac@bronxda.nyc.gov 

Website 
www.bronxda.nyc.gov 

 
 
 

http://www.bcaci.org/
mailto:holzhayb@bronxda.nyc.gov
mailto:fragolac@bronxda.nyc.gov
http://www.bronxda.nyc.gov/
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Thresholds and Chicago Survivors  
 
Levels of violence in Chicago are well documented. With a population of 2.7 million people, Chicago 
experienced 481 homicides in 2015. The Chicago Police Department reports that 55.72 percent (268) of 
Chicago homicides in 2015 were gang-related through victim, assailant, or both. Regardless of the 
motive in any homicide, violent loss is devastating. The criminal nature of violent death, poor 
community-police relations, and the low rate of clearance of homicides confound recovery for all 
Chicago homicide survivors. In addition, survivors of gang-related homicides report facing significant 
stigma and barriers to information and services. Survivors of gang-motivated homicides are more likely 
to face victim/witness intimidation, and the anguished knowledge that their own neighbors may not 
come forward with information about the homicide out of fear. In gang-related homicides, survivors are 
more likely to be denied crime victims compensation, though in some cases they may be eligible. They 
have difficulty securing contracts with funeral homes, finding venues for funeral services, and relating to 
police, (who also report more difficulty working with them). The stigma reaches down to the children 
and siblings of victims, who see the disrespect their parents/guardians encounter in the aftermath of the 
homicide, and who may or may not be gang-affiliated or facing gang recruitment themselves.  
 
Chicago Survivors has provided evidence-based, trauma-informed, survivor-centered crime victims’ 
services to surviving family members following homicide in Chicago since 2010, including intervention 
within four hours; crime victims’ rights education and protection; six months of supportive counseling 
and case management (adults and children); comprehensive referral services; court accompaniment; 
and a community of survivors for peer-based healing. They provide training to detectives, the medical 
examiner’s office, prosecutors, and area hospitals in sensitive and effective communication with 
survivors following homicide.  
 
With grant management assistance from Thresholds, and through partnership with the Chicago Police 
Department, Illinois Domestic Violence Hotline, and LAF, Chicago Survivors will enhance existing services 
with more nuanced interventions for families surviving gang-related homicides, and will engage UCAN, 
the Institute for Non-Violence Chicago, and build in coordinated referral responses for at-risk youth in 
these families. An interactive survivor symposium and key partner meetings will guide fulfillment of 
specific goals: updated materials; increased community involvement; reduction of victim/witness 
intimidation through work on family safety plans; reduction of stigma as experienced in disrespect, bias, 
or denial of services by hospitals, law enforcement, and criminal justice system; and coordinated 
services in the areas of at-risk youth, gang intervention, and legal aid. 
 

Contact Info 
Susan B.W. Johnson, Executive Director/Program Manager, susan@chicagosurvivors.org 

Website 
http://www.chicagosurvivors.org/ 
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DIRECTORY 
 
National Center for Victims of Crime 
 

Mai Fernandez  
Deputy Executive Director 
 

Laura Cook 
Director of Training & Technical 
Assistance  
lcook@victimsofcrime.org 
 

Josue Melendez 
Program Coordinator 
jmelendez@victimsofcrime.org 
 

   
 
National Sheriffs’ Association 
 

Tim Woods 
Deputy Executive Director 
 

Toni Lawrimore 
Project Manager 
tlawrimore@sheriffs.org 

Kristi Barksdale 
Project Manager 
kbarksdale@sheriffs.org 

 

Office for Victims of Crime 
 

Darlene Hutchinson 
Director 
 

Mary Atlas-Terry 
Victim Justice Program Specialist 
mary.atlas-terry@ojp.usdoj.gov 
 
 

Kareem Izlar-Mathis 
Victim Justice Program Specialist 
kareem.izlar-mathis@usdoj.gov 

Demonstration Sites 
 
DUI/Impaired Driving Homicide 
 
Palm Beach County Division of Victim Services  

Holly DiBenedetto 
Program Manager 
hdibened@pbcgov.org 
 

William Gray 
SGT. 
graywi@pbso.org 

Gena A. Rowlands 
Senior Planner 
rowlandsg@pbso.org 

Maura Smith 
DUI Project Coordinator 
msmith3@pbcgov.org 
 
Christopher Doerr 
Investigator  
Doerrc@pbso.org 

Jillian Turanovic 
Florida State University 
jturanovic@fsu.edu 

Darinka Milojevic 
Research Partner 
dm11h@my.fsu.edu 
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Intra-familial Homicide 
 
Medical University of South Carolina  
 

Alyssa Rheingold 
Professor  
rheingaa@musc.edu 
 
Rich Robinson 
Chaplain 
rich@coastalcrisischaplain.org 
 

Freddie Pastrana 
Postdoctoral Fellow 
pastrana@musc.edu 
 
Easter La Roche 
Law Enforcement Victim 
Advocate 
 

Sara DelMas 
Project Coordinator  
delmas@musc.edu 
 
 

 
Anti-Violence Partnership of Philadelphia 
 

Kendra Van de Water 
Director, Intra-Familial Homicide 
Initiative 
kvandewater@avpphila.org 

LaTanya Acevedo 
Community and Victim Advocate 
latanya.acevedo@phila.gov 

Sam Margoluis 
smargolius@avpphila.org 

   
 
Child Witness Homicide 
 
Front Line Service 
 

Tamara Chapman-Wagner 
Deputy Director  
tammycwagner@gmail.com 
 
James C. Spilsbury 
Project Evaluator 
jcs5@case.edu 
 

Kimberly Kiley 
Research and Evaluation Specialist 
kimberly.kiley@frontlineservice.org 
 
Rosemary Creeden 
Associate Director of Trauma Services 
Rosemary.Creeden@frontlineservice.org 

Ali Pillow 
Lieutenant 
Cleveland Division of Police Homicide Unit 
apillow@city.cleveland.oh.us 
Grace Leon 
Law Enforcement Advocate 
Grace.Leon@frontlineservice.org 

 

 
Baltimore Child Abuse Center 
 

Denielle M Randall 
Family Advocate Supervisor 
drandall@bcaci.org 
 
Yuvi Rattigan 
Therapist 
yrattigan@stattorney.org 

Samantha Kanekuni 
Lead Forensic Interviewer  
skanekuni@bcaci.org 
 
James Dixon 
Lead Homicide Detective  
james.dixon@baltimorepolice.org 

Kelly DaCunha 
Manager of Partnerships 
KDaCunha@bcaci.org 
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Gang-Related Homicide 
 
Office of the Bronx District Attorney 
 

BethAnn Holzhay 
Program Director 
holzhayb@bronxda.nyc.gov 
 
Christina Fragola 
Deputy Director 
fragolac@bronxda.nyc.gov 
 
 
Kathryn Falasca 
Assistant District Attorney, 
Supervisor, Domestic Violence Bureau 
Falascak@bronxda.nyc.gov 

Tanya Jimenez Ortiz 
Therapist 
Jimenezt@bronxda.nyc.gov 
 
Becca Cadoff 
Senior Research and Data 
Associate  
cadoffb@courtinnovation.org 

Ana Pinmentel 
Homicide Victim Advocate 
pinmentel@bronxda.nyc.gov 
 
Christine Reyes 
Homicide Detective 
Christine.reyes@nypd.org 

 
 
 
Chicago Survivors-Thresholds 
 

JaShawn Hill 
Youth Program Manager 
JaShawn@chicagosurvivors.org 

Nancy Hughes 
Criminal Justice Advocate 
nancy@chicagosurvivors.org 
 

Frank Luera 
Crisis Responder Manager 
frank@chicagosurvivors.org 

 
Speakers 

 
 
Michelle Palmer 
Executive Director, Wendt Center 
for Loss and Healing 
mpalmer@wendtcenter.org 
 
 
   

   
 


